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Agenda

• Opening/ice breaker activity

• Opening Introduction

• Pulling the Curtain Back

• Activity 1: Describe the goal or aim of partnerships for your 
organization. 

• Job Profiling models 

• Partnership Models



Revolutionizing the 

Workforce Ecosystem

• High Barrier Populations: 90% retention rate, 6 months after 
employment

• MCC Students: 94% retention rate, one-year after employment
• Industry Average hovers around 50% for most industry 

sectors: https://www.bls.gov/news.release/jolts.t16.htm

• Proven, verifiable means to determine applicant’s job skills

• Increases on-the-job productivity

Proven Strategy to Reduce Turnover and Training Costs

https://www.bls.gov/news.release/jolts.t16.htm


Partnership

Enables value to flow 
between partners and by 
combining value inputs 

create new forms of value 
that benefit those they 

serve.  



Purpose  
How can you contribute to a better, 
more complete experience for your 

customer?



Describe the aim 
or goal of the 
partnership for 
your organization.
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Behind The Curtain

• Take Funding Conversation Off the Table
• US Department of Labor TAACCCT Grant

• City of Omaha Funding: Career Readiness to Eliminate 
Disparities

• GAP Assistance Dollars

• Private Foundation Funding

• Find Your Champions

It is amazing what you can accomplish if you do not 
care who gets the credit. -Harry S Truman

Sometimes it Sucks!  



Partnership Is Key

Metropolitan Community College (MCC) delivers relevant, student-
centered education to a diverse community of learners. Metropolitan 
Community College offers quality, affordable education to Dodge, Douglas, 
Sarpy and Washington counties, providing a learning environment where 
students can thrive and reach their academic goals.

Heartland Workforce Solutions (HWS) is a non-profit organization made 
up of agencies from both the private and public sectors, dedicated to 
expanding employment opportunities for job seekers and employers in 
Douglas, Washington and Sarpy counties.



Partnership Is Key

Business and Industry work to develop pre-Earn & Learn and Earn and 

Learn programs that align with their workforce needs

• K-12 Public Schools

• Greater Omaha Chamber

• Human Service Agencies

Dual clientele:
• Job Seekers (Human Service Agencies, GED, ESL, Re-entry, 

Unemployed, Under-employed)
• Businesses (H3- High Demand, High Wage, High Skill)
• Training Programs
• Adult Basic Education Programs



Partnership Is Key

1. Understand Partnerships in the Community- (Activity- list of 
partners)

2. Understand the Roles of each program

3. Share what we did to create the partnerships:
• Heartland Workforce Solutions
• Metropolitan Community College
• K-12
• Greater Omaha Chamber
• Business Champions
• Human Service Agencies

4. Champions- Influential Stakeholders who are willing to lend 
influence to advance projects

5. Partners have a shared responsibility in Outcomes & Goals



Heartland Work Ready 

Communities

Join the conversation using #ACTWorkforce @ACT

Heartland Work Ready Community- https://youtu.be/vpAlc3LHxpc

https://mccneb.ensemblevideo.com/Watch/Ng65RbQt
https://youtu.be/vpAlc3LHxpc


High Barriers to Employment

Common Elements
Individuals who experience one or more of these life situations in less than 
two years:

• Poverty

• Individuals with Disabilities

• Re-entry Populations

• Homelessness

• Foster Care Youth

• English Language Learners

• Low Levels of Literacy

• Exhausting TANF

• Single Parent

• Long Term Unemployed



Join the conversation using #ACTWorkforce @ACT

WorkKeys System is a Tool

Understand a career seeker’s 
Workplace Skills

Align those skills with specific jobs

Provide a training program for 
remediation

Develop credit and non-credit 
courses/clases



Skill Gap Identification:

National Career Readiness Certificate (NCRC)

The credential is awarded in four levels and verifies skills 
proficiency in:
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• Problem solving and critical thinking
• Reading and using work-related text
• Applying information from workplace documents to solve 

problems
• Applying mathematical reasoning to work-related problems
• Setting up and performing work-related mathematical calculations
• Locating, synthesizing, and applying information that is presented 

graphically
• Comparing, summarizing, and analyzing information presented in 

multiple related graphics



Skills Based Approach
Career Placement Program

• Career Mapping
• ACT National Career Readiness Certification 

(NCRC)
• ACT WorkKeys Curriculum: Individualized 

Training Program
• Basic Computer Certification
• Customer Service Certification
• Work Ethics Certification

Short Term Certifications
• Based on Career Mapping
• High Demand, High Wage
• CDL, Welding, Production Technician, Sheet 

Metal



Career Skills Development

Partnership-

• Heartland Workforce Solutions & Douglas County Department of Corrections

Elements-

• Work Ethic Certification (established by the Institute for Work Ethics)

• National Career Readiness Certification

• Registration with State Workforce System

• Degree & Short Term Industry Recognized Certification

Logistics-

• Brought in Laptops- Education Building
• Must provide 100% oversight

• Had Laptops approved



Join the conversation using #ACTWorkforce @ACT

The credential is awarded in four levels and verifies 
skills proficiency in:
▪ Problem solving and critical thinking

▪ Reading and using work-related text

▪ Applying information from workplace documents to solve problems

▪ Applying mathematical reasoning to work-related problems

▪ Setting up and performing work-related mathematical calculations

▪ Locating, synthesizing, and applying information that is presented 

graphically

▪ Comparing, summarizing, and analyzing information presented in multiple 

related graphics

Skill Gap Identification:

National Career Readiness Certificate (NCRC)
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Career Skills Coaching

Participants are leveraging the ACT National Career Readiness Certificate (NCRC™) 
to measure and close the skills gap — and building common frameworks that link, 

align, and match their workforce development efforts.

• Establish partnership with industry/employers

• Key component of pre-apprenticeship

• Provide essential skills training customized for specific 
positions

• Assistance with pre-employment activities for potential 
candidates

• Coordinate Career Maps with resume and workforce training 
workshops

• Coordinate with Educational Pathways
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Week 1- Basic 
Needs Advocate

(Sustainability building 
& Case Management)

Week 2- MCC 
Certification 

Class & 
Employment 

Offer

Week 4- Team 
review & Plan 

next class

Week 3- Individual 
is employed

Identify 20-25 
potential 

candidates-

Timeline

1 5432

October 2018

November 12th-16th

November 19th-21st

October 29th- Nov. 2nd

November 5th- 9th

1

2
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WorkKeys
Education
Training

TBD

12-15

Area Partners-

December 2018
• Job Coach follows-up 6 months
• Employer Connections Follow-

Up
• On-going Communication



Join the conversation using #ACTWorkforce @ACT

Case studies and research show that Career Seekers Benefit:

▪ Better quality hire

▪ Count how many times they got the job

▪ Reduction in time to hire

▪ Shortened training periods

▪ Increased performance ratings for skilled workers

▪ Improved employee morale

▪ Decreased operator error

▪ Improving promotional procedures

Bottom Line Results for Career 

Seekers
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Business and Employability

Employers need a reliable way to measure skills to ensure that they are hiring 
the most qualified, trainable candidates.

National Career Readiness Certification:

• Identify and invest in employees who can make real contributions

• Find qualified workers- Connect to under and unemployed individuals served through Re-
Entry programs.

• Proven, verifiable means to determine applicant’s job skills

• Reduce turnover & training costs

• Increases on-the-job productivity

• Streamline Applicant Screening

• Employees have the employability/soft skills



Tools to Support Common Understanding:

Labor Market Data Uniquely Branded for Nebraska

H3.ne.gov   



H3 Occupations

High 
Wage

High 
Skill

High 
Demand H3



High Wage, High Skill, High Demand 

(H3) Occupations

Demand:
• Combination of:

• Number of Projected Openings
• Net Change in Employment
• Growth Rate

Skill: 
• Some College or higher

OR
• High School Diploma or Equivalent + Long-term on-the-job training, 

Apprenticeship, or Internship/residency

Wage: 
• Higher than the all occupations wage in 4+ out of 8 wage categories

High 
Wage

High 
Skill

High 
Deman

d
H3



Take a P.I.C.

• Pipelining
Intentional placement from outset 

• Industry-Led Initiatives
Employers’ leadership is essential; their unique needs prioritized

• Certifications
Credentials are embedded within training

Join the conversation using #ACTWorkforce @ACT



Evaluation & Building on Success

• Career Placement Pipeline
• Various Industries

• Hard Hat in Hand
• Turner Construction-led Project for Facebook Data Center

• Legacy I-3 Program
• Omaha Public Power District – Energy Industry Internship



Work Ready Communities Outcomes

• 342 Nebraska Businesses 
Recognizing the ACT NCRC in 
support of Work Ready 
Communities 

•

Join the conversation using #ACTWorkforce @ACT



Congratulations! Douglas County is a certified ACT Work 
Ready Community. You have joined an elite group of 
counties who have demonstrated they have a robust 
workforce development initiative in place that links education 
and workforce development, aligns to economic 
development and matches people to jobs.

As you visit your county's website, you will now see the 
certified ACT Work Ready Community badge. To begin using 
your badge, please login to your county dashboard page 
accessible from the bottom of the 
www.workreadycommunities.org home page.

The certified ACT Work Ready Community designation is 
effective for two years from the date earned. You now have 
the opportunity to begin to maintain your county's 
certification status .

Congratulations!

ACT Work Ready Communities
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http://www.workreadycommunities.org/




Describe the 
characteristics of the 
ideal partner to work 
with and why.

Describe the missing 
element from your 

own business model, 
for which you are 
seeking a partner.
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SUPPLY

DEMAND{

}

SKILL GAP



SUPPLY

DEMAND{

}

SKILL GAP



Employers

What skills do my new hires need?

What skills do my employees need 
to progress within the company?

What skills will my employees 
need in the future?

Educators

What skills do my students need to get a 
job?

How are our existing CTE programs 
aligned with our local employers’ current 
needs? 

How do we develop new programs to 
meet future employer needs?



WorkKeys

Profiling

WorkKeys

Estimator

Curriculum OccupationJob





Ways to Use Results



Characteristics Job Profile

What is the purpose?  
Establish content validity by linking 

the job tasks with the ACT WorkKeys 

job skill assessments 

How can the results be 

used?

Use the ACT WorkKeys assessments 

for hiring, recruiting, advancement 

and training.  

Who are the Subject Matter 

Experts (SMEs)?
Job Incumbents from one company

How many Subject Matter 

experts are needed?  

Representative sample of job 

incumbents (e.g., race, ethnicity, 

gender, age)

How are the WorkKeys skills 

linked to the job, occupation 

or curriculum?   

List of tasks critical to performing the 

job is developed and linked to 

WorkKeys skills by SMEs 

What skill levels are 

identified?

Entry and Effective Performance 

Levels needed for the job

What are the deliverables?  

Content Validation Report addresses 

the requirements in Section 15c of 

the Uniform Guidelines on Employee 

Selection Procedures





The Report

• document content validity

• be in compliance

• meet client expectations

• have useful results

• required to meet ACT standards





One page form 
documents decisions 
concerning the use of 

WorkKeys 
assessments

WorkKeys

Estimator



Characteristics Occupational Profile

What is the purpose?  
Identify skill levels required for an 

occupation across jobs, companies, 

or industries

How can the results be 

used?

Use for career advising and to set 

instructional standards to ensure 

curricula links to an occupation

Who are the Subject Matter 

Experts (SMEs)?

Job Incumbents from multiple 

companies

How many Subject Matter 

experts are needed?  

Sample of job incumbents from 

each company (e.g., each company 

sends 1 subject matter expert)

How are the WorkKeys skills 

linked to the job, occupation 

or curriculum?   

List of tasks critical to performing 

the occupation is developed and 

linked to the WorkKeys skills by the 

SMEs

What skill levels are 

identified?

Entry and Effective Performance 

Levels needed for the occupation

What are the deliverables?  

Occupational Profile Report that 

includes a list of tasks critical to the 

job and that are linked to the 

WorkKeys skills



Occupational Profile



Characteristics Curriculum Profile

What is the purpose?  

Analyze WorkKeys-related curriculum 

requirements through a review of the 

curriculum objectives and a skill 

analysis.

How can the results be 

used?

Use to determine pre or co-requisite 

requirements for entry into a 

curriculum and the exit level that will 

be attained upon graduation.  

Who are the Subject Matter 

Experts (SMEs)?

Instructors, students, recent 

graduates, instructional developers, 

and others familiar with curriculum

How many Subject Matter 

experts are needed?  
No set number

How are the WorkKeys skills 

linked to the job, occupation 

or curriculum?   

Learning objectives are reviewed and 

linked to WorkKeys skills by the SMEs

What skill levels are 

identified?

Entry requirement (i.e., pre or co-

requisite) for the program and exit 

level at program completion

What are the deliverables?  
Curriculum Profile Report that 

includes a list of learning objectives 

linked to the WorkKeys skills

Curriculum



Deliverables
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WorkKeys

Estimator

Deliverable: 

Generic Task List 

from O*NET



WorkKeys

Estimator

Deliverable: 

Generic Task List 

from O*NET



WorkKeys

Estimator

Deliverable: 

Generic Task List 

from O*NET



Deliverable: 

Customized, Detailed Task List





Deliverable:

• Critical/Important 

Tasks are identified 

and ordered

• Critical tasks are 

linked to skills and 

skill levels 



Deliverable:

Entry and Effective Skill Levels for 

WorkKeys Assessments 



Deliverable:

All Knowledge, Skills, Abilities, and 

Tools and Technology are identified 

and defined





SUPPLY

DEMAND{

}

SKILL GAP



SUPPLY

DEMAND

}

{WorkKeys

Job Profiling

WorkKeys

Estimator



Step 2



What is your matching value 
offer that connects to the 
partner’s  value offer? 

An effective offer either 
complements or enhances the 
value you would desire from a 

partner.  Online if this 
connection is made, do you 
have a basis for creating a 

relationship.  

A value offer is 
based on one or 
more elements 
from your own 

business model.  
1
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Step 3



How will you connect the desired 
and offered value?   

It is essential that both 
parties find a way to 

integrate the value that 
they are putting to the 

table.

This transfer 
activity building block is 
the exchange by which 
synergy between the 
partnering business 
models is created.
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Step 4



What new value will be created 
that you can utilize to innovate? 

With the third building block, an 
engine is created that enables 

value to flow between partners. 
But the partnership discussion 
doesn’t end there. Essentially 
what we’ve defined so far is a 
basis for connecting values.

1
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The Negotiating Table

• Each team has 2 minutes to 
present their partnership 
canvas

• Compare value offers of 
other teams, to desired 
value of your team, and 
whether there is mutual 
understanding of the 
transfer activities. 

• Do the elements of created 
value provide clear added 
value to each partner’s 
organization?



Related Sessions

Join the conversation using #ACTWorkforce @ACT

Credentialing for Apprenticeship with Julie Gibson, Tammy Green, and 

Neil Reddy 

• Breakfast Round Table Discussion  Tuesday 7:30-8:45 AM

Incarceration to Employment:  How Re-entry Populations are an 

Essential Element of the Workforce Elements with Tammy Green, Ken 

Gurka and Carol Ogletree

• Concurrent Session Tuesday 2:30- 3:20 PM Providence Ballroom Registration with 
State Workforce System

An Innovative Approach – Bridging Job Seekers to Gainful Employment 

with Lyndsie Gibbs and Krystal Rider

• Concurrent Session Tuesday 3:35 – 4:25 PM Providence Ballroom III

Work-based Learning Models for Youth that Leverage Certifications 

and Apprenticeships 

• Concurrent Session Wednesday 9:45 – 10:30 AM Providence Ballroom II


