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Four themes presented

• Develop workforce brand
• Identify data source
• Develop irrefutable proof
• Tell your story
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We have a system based on the WorkKeys system that can be scaled to solve local skill gap issues
- Work Ready Communities Initiative 



Components of a winning brand

Novel           Familiar      Common     Take-off or Devalue

Where is your 
county WRC 
initiative?
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Develop your WRC brand

• Assess your workforce image
• Determine what your are trying to change?  Prove?  

Improve?
• Who is your audience?
• What do they want to know?
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ACT WRC County NCRC data
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ACT WRC County NCRC data
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ACT WRC county employer data
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Other workforce data

• Labor market data
• Education attainment data
• Industry credential attainment
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Workforce development differentiators

• Programs
• Sector aligned programs of study
• Customized training 

• Practices
• Improved NCRC
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Differentiators
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Leverage and use data and information

• Select the data you want to use
• Have at the ready
• Use for continuous improvement
• Engage your WRC team
• Create connectivity 
• Focus on what matters most
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Communication Tools

• Websites
• Easily communicate service delivery
• Economic Dev Tool Kit

• ACT Work Ready Communities video

• Documented success stories
• Visit News section on WRC website
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Communication Tools
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Differentiators
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How to get your story out

• Visit newspaper and share your work
• Prepared media kits
• Pitch WRC success stories
• Include key searchable words and phrases
• Leverage you eco-system partners
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State Commerce/Economic Development:
WRC Alignment, Buy-in, Support

• Strengthen employer buy in and support
• Employer engagement from strategic clusters
• Support from state chambers and alignment with their 

business members
• Grow from county to economic dev regions
• Share employer statements of support and testimonials
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ACT WRC County Employer Data
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ACT Work Ready 
Communities

Evaluating Return of Investment
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Key component

• Job analysis completed by an ACT authorized job 
profiler
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Overview

• Plan
• Prepare
• Implement
• Analyze
• Communicate
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Plan

• Determine which jobs are
• Critical
• High turnover
• Impacting productivity
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Prepare

• Collect current state data
• Hiring costs
• Retention
• Training Costs
• Productivity
• Waste
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Implement
• Job analysis
• Utilize ACT WorkKeys for 

current and new 
employees

• Align the right people with 
the right skills to the right 
job
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Analyze

• Collect comparable metrics
• Analyze and compare results
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Communicate results

• Help company share success stories 
internally and externally

25



WorkKeys
Profiling

WorkKeys
Estimator

Curriculum OccupationJob

Presenter
Presentation Notes
Just like with a WorkKeys Profile, WorkKeys Estimator can be used to determine the WorkKeys skills and skill levels needed for a job, curriculum or an occupation.  



Deliverables
WorkKeys Profile WorkKeys Estimator



WorkKeys Estimator

• Purpose
• Helps employers 

document decisions 
using WorkKeys system

• How Used
• Assist with recruiting, 

training, and other low-
stakes uses of WorkKeys
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Features & Integration

• Quick
About 5 to 10 minutes per skill

• Easy to Use
Step by step format and online

• Links to other resources
WorkKeys Occupational Profiles
O*NET job database



Getting Started with WorkKeys
Estimator

•Now Available
Downloadable software tool for 
employers

•No charge for WRCs!
Available NOW for WRC county 
admin contacts in WRC 
dashboard
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https://services.act.org/OA_HTML/actfinIbeCCtdItemDetail.jsp?item=3405943&section=10020&sitex=10020:22372:US


WorkKeys
Estimator









Growing from Counties to Regions
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Join the conversation using #ACTWorkforce @ACT



Join the conversation using #ACTWorkforce @ACT



Join the conversation using #ACTWorkforce @ACT
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Thank you!
www.workreadycommunities.org
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Frederick.mcconnel@act.org Tony.Garife@act.org
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