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Presenter
Presentation Notes
Hello, I am with the Concho Valley Workforce Development Board located in San Angelo, TX.I will be providing a short presentation on the Concho Valley WRC experience.In addition to the presentation, I have a series of ACT WRC marketing flyers you may not have seen available on the table in the back should you wish to get one as you leave the session this afternoon.The Concho Valley consists of 13 counties through which our Board and our Workforce Solutions Center provides job seeker and employer services.San Angelo,TX located in Tom Green County represents the only metropolitan area within our Workforce Board area.  The other 12 counties are extremely small and rural.I am the current leader for the Work Ready Community effort in the Concho Valley area.



Concho Valley Work Ready 
Community (WRC) Background
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Presenter
Presentation Notes
The background is extremely important as our WRC effort has been going on for almost a decade now. 



Garnering Support for the Effort
• 2010 and 2012:  School testing and improved results at Christoval ISD 
• 2011-2016:  Attainment of business support through discussions, ACT Workforce summits, training 

academies, presentations and educational type sessions, ongoing dialog with Gregg County (a 
sister WRC effort in Texas) to share products

• 2016: Establishment of specific county goals
• Letters and commitments of support for a Work Ready Committee (members noted by an *)

• Texas House of Representatives Drew Darby (April 27, 2016)
• Mayor of San Angelo Dwaine Morrison (April 28, 2016)
• *Tom Green County Judge Steve Floyd (January 28, 2016) (2 County Commissioners-Rick Bacon)
• *City of San Angelo Development Corporation (COSADC) Director (Initial Chair)
• *Concho Valley Workforce Development Board Director & Planner (Ongoing Chair)
• *Local Community College Jamie Rainey (Howard College – April 26, 2016)
• *Employer Representatives (Ethicon/Shannon Hospital/Foster Communications) 
• *San Angelo ISD Joy Gay

• Submission of an ACT application for Tom Green County
• 2016-2019: Piecemeal Program execution funds (TWC grants and COSADC) 
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Presenter
Presentation Notes
Garnering support for an effort such as the Work Ready Community effort can be difficult due to the number of Government and private agencies that need to be involved.As you can see, we provided presentations to political leaders within the community, the City of San Angelo Development Corporation, the local chamber of commerce, education leaders and private employers to garner support for the establishment of a leadership team, with various entities providing funds to kick off the effort.



Established 
County 
Certification 
Goals Concho 
Valley
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Tom Green 
County

McCulloch 
County

Menard 
County

Schleicher 
County

Initial Certification Goals
Emerging 662 31 11 11

Current 94 10 2 4

Transitioning 507 18 32 6

Employers Supporting 50 14 4 5

First Year Re-Certification Goals

New and Reaffirming 
Employers 68

Profiles 5

Improved ACT NCRC 43

Legend and Notes
Indicates met or exceeded County Goal
indicates achievement and not goal

Goals are established based on County Demographic data:  Number people 
employed, unemployed, high school graduates, graduates, and number of employers.

Presenter
Presentation Notes
Demographic data was provided to ACT to develop Tom Green County goals in 2016.See the ACT WRC Common criteria sheet for more information on how this is doneIn 2018, we rolled out the WRC concept to 3 other smaller counties within the Concho Valley.A WRC certification is good for 2 years.  TGC was certified in 2017 and is due to be re-certified at any time.  TGC is currently 90+% complete and simply have to test more school students.Menard County reached their goals this month and will be lit up as another WRC County soon.Schleicher County only lacks 6 tests from being certified as well.
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Concho Valley Actual Numbers
13 Counties with the largest county - Tom Green County
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Work Ready Concho 
Valley Counties Population 

NCRCs 
Earned

 
Employers 
Recognize

Participation 
Start Date

Certification 
Date

Percentage 
of Goals 
Complete

Anticipated 
Recertification 
Date

Percentage 
of Goals 
Complete

Tom Green County 118,019 2,457 124 10/27/2016 8/28/2017 100% By 2/28/2020 87%
Menard County 2,124 104 4 10/31/2018 6/1/2019 100% By 6/1/2021
Schleicher County 3,001 57 5 2/1/2019 88%
McCulloch County 7,957 97 16 50%
Sutton County 3,767 8 1
Irion County 1,516 25 2
Kimble County 4,410 0 1
Concho County 2,717 6 2
Reagan County 3,710 30 0
Coke County 3,306 10 0
Sterling County 1,295 0 0
Crockett County 3,564 0 0
Mason County 4,222 0 0

Presenter
Presentation Notes
Here are the actual NCRCs and Employer numbers by county and when WRC certifications were received.  I have placed the county populations on this slide so you can have an idea of the amount of effort for a metropolitan area like San Angelo versus a rural county which makes up the rest of the Concho Valley area.This makes a big difference in goals established and funding required.
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				Work Ready Concho Valley Counties		Population 		NCRCs Earned		 Employers Recognize		Participation Start Date		Certification Date		Percentage of Goals Complete		Anticipated Recertification Date		Percentage of Goals Complete

		1		Tom Green County		118,019		2,457		124		10/27/16		8/28/17		100%		By 2/28/2020		87%

		2		Menard County		2,124		104		4		10/31/18		6/1/19		100%		By 6/1/2021

		3		Schleicher County		3,001		57		5		2/1/19				88%

		4		McCulloch County		7,957		97		16						50%

		5		Sutton County		3,767		8		1

		6		Irion County		1,516		25		2

		7		Kimble County		4,410		0		1

		8		Concho County		2,717		6		2

		9		Reagan County		3,710		30		0

		10		Coke County		3,306		10		0

		11		Sterling County		1,295		0		0

		12		Crockett County		3,564		0		0

		13		Mason County		4,222		0		0







Concho Valley WRC 
Successful Sustainment 
Approach
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• Sustained Leadership
• Funding
• Continued WRC community involvement
• Extension / Modification of WRC Goal Selection 
• Realization of Benefits

Presenter
Presentation Notes
These are the 5 items that I have noted as being key to a successful WRC effort.Sustained leadership can be the most difficult due to the continued turnover of key personnel over time.  There has to someone to lead, plan, organize and fund an  effort such as this. In our particular case, the ED for the COSADC served as the leader along with a very motivated VISTA, this then passed on to the ED for the CVWDB, and then to me as the Director of Business Operations and grant manager.  In addition to having someone lead the effort, you must have someone to administer the WRC dashboard.  It makes a great deal of sense to have this be someone from the LWDB as that board can obtain licensing for all of their counties, not just one.  The WRC team leader and administrator needs to engage, inform and educate the community on a continuous basis.I will now talk about the other items on the next several slides.



WRC Secured Funding
• Concho Valley Secured Funding

• Employer Ethicon ACT Work Keys license
• Angelo State University Vista Program
• City of San Angelo Development Corporation Funds
• Texas Workforce Commission Grants

• 2016-2017 WRC Grant:  $147,378 
• 2017-2018 WRC Grant:  $165,069 
• 2018-2019 Texas Talent Connection Grant:  $500,000 (included job certification training, 

tuition and equipment costs as well)
• Workforce Board WIOA Program – ACT Work Keys assessments
• Employer Agreements

• End Result:  For 3 years we had much more funding than what 
we needed to have Tom Green County and other counties certified!

Join the conversation using #ACTWorkforce @ACT
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Presentation Notes
As you can see from the above, most of the funding received for our WRC effort came from grant funding. Why was it so easy for us to obtain grant funding?  Any ideas?Although we never had to worry about money. This funding approach created extra work and problems when it came to testing outside of our WFS Center.  The I-9 requirement.



WRC Funding Comparisons
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Tom Green County
Initial 2-yr 
Certification 
(Aug 2017) 

First 2- yr Re- 
Certification 
(FEB 2020) 

Second 2-yr 
Re-
Certification 
(FEB 2022) Total

Emerging 23,832.00$          23,832.00$               N/A 47,664.00$       

Current 3,384.00$            3,384.00$                 3,384.00$                  10,152.00$       

Transitioning 18,252.00$          18,252.00$               N/A 36,504.00$       

Employers Supporting -$                       -$                            -$                            -$                    

New & Reaffirming Employers N/A -$                            -$                            -$                    

Profiles N/A 10,000.00$               N/A 10,000.00$       

Improved Certificates N/A N/A -$                            -$                    

ACT Work Keys Curriculum N/A N/A 3,500.00$                  3,500.00$          

College & Career Readiness 
Champion Nominations N/A N/A -$                            -$                    

Provide Testimonial or Case Study N/A N/A -$                            -$                    

Present at State Organizations Event N/A N/A 1,000.00$                  1,000.00$          

Total 45,468.00$          55,468.00$               7,884.00$                  108,820.00$     

Presenter
Presentation Notes
In the case of TGC, for six years, we would have spent over $100K to meet the WRC goals.  However, as shown in the second 2 year certification, we really did not have to spend as much as we did to do so.  We could likely have funded the effort for about $40K instead or $6.6K per year.
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				Tom Green County		Initial 2-yr Certification (Aug 2017) 		First 2- yr Re- Certification (FEB 2020) 		Second 2-yr Re-Certification (FEB 2022)		Total

				Emerging		$   23,832.00		$   23,832.00		N/A		$   47,664.00



				Current		$   3,384.00		$   3,384.00		$   3,384.00		$   10,152.00



				Transitioning		$   18,252.00		$   18,252.00		N/A		$   36,504.00



				Employers Supporting		$   - 0		$   - 0		$   - 0		$   - 0



				New & Reaffirming Employers		N/A		$   - 0		$   - 0		$   - 0



				Profiles		N/A		$   10,000.00		N/A		$   10,000.00



				Improved Certificates		N/A		N/A		$   - 0		$   - 0



				ACT Work Keys Curriculum		N/A		N/A		$   3,500.00		$   3,500.00



				College & Career Readiness Champion Nominations		N/A		N/A		$   - 0		$   - 0



				Provide Testimonial or Case Study		N/A		N/A		$   - 0		$   - 0



				Present at State Organizations Event		N/A		N/A		$   1,000.00		$   1,000.00



				Total		$   45,468.00		$   55,468.00		$   7,884.00		$   108,820.00









WRC Funding Comparisons
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Menard County
Initial 2-yr 
Certification 

First 2- yr Re- 
Certification 

Second 2-yr 
Re-
Certification Total

Emerging 396.00$                 396.00$                 N/A 792.00$            

Current 72.00$                   72.00$                    72.00$                    216.00$            

Transitioning 1,152.00$             1,152.00$              N/A 2,304.00$        

Employers Supporting -$                       -$                        -$                        -$                   

New & Reaffirming Employers N/A -$                        -$                        -$                   

Profiles N/A N/A N/A -$                   

Improved Certificates N/A -$                        -$                        -$                   

ACT Work Keys Curriculum N/A -$                        -$                        -$                   

College & Career Readiness Champion 
Nominations N/A N/A -$                        -$                   

Provide Testimonial or Case Study N/A N/A -$                        -$                   

Present at State Organizations Event N/A N/A N/A -$                   

Total 1,620.00$             1,620.00$              72.00$                    3,312.00$        

Presenter
Presentation Notes
For Menard County, definitely a small county, a six year effort could be funded with less than $6K.  This comes out to less than $1K each year.  However, it should be noted that the cost of ACT Key Train curriculum is rolled into the cost of TGC and is not included here.
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				Emerging		$   23,832.00		$   23,832.00		N/A		$   47,664.00				Emerging		$   396.00		$   396.00		N/A		$   792.00
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Leadership Team Development
• Academy training sessions
• Local stakeholder meetings (monthly then quarterly)
• Long range plan development that included business, education and 

economic development together
• Pilot program identified at Shannon Medical Center
• Inclusion of key regional employers like Ethicon (already used Work Keys)
• Hiring of a Vista at the Workforce Board and identification of others to 

execute the program
• As rollout took place to rural Counties, Workforce Board representatives 

served as the ACT administrator and provides leadership for these rural 
county teams

Join the conversation using #ACTWorkforce @ACT
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Presentation Notes
We not only had to develop our initial leadership team, we had to identify and train replacement leadership as well.  Regular meetings were a way to keep resources engaged and notified on new ACT developments.  The hiring of a VISTA enabled us to “outsource” a lot of coordination work required at a very low cost.  Note that the Concho Valley WF Board served as the ACT administrator for the entire area although only one office exists in San Angelo.
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Presentation Notes
You have to do a certain bit of local marketing giving credit to your partners who are there with you to support the effort.Again, Workforce Development is Economic Development.



Concho Valley Realized Benefits
• Forming of Community Leadership Teams for a worthwhile effort such that we 

continued to meet to discuss the need for work ready communities
• Pre-screening of applicants to secure a job (e.g. Ethicon)
• Use of ACT Curriculum to address individual skill gaps and improve employee 

productivity
• Sharing of best practices through networking and 
Conferences
• Civilian crosswalk to transitioning veterans entering civilian 
Employment
• ACT Efficacy study – direct correlation to successful employees
and increased productivity
• Individuals with disabilities were able to score as high as those without 
disabilities
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Presenter
Presentation Notes
For our area at least, we had to provide honest communications to our local residents.  Too much marketing or salesmanship would lead to dissolution of relationships and or partnerships that would have to be mended.The real key to success is demonstrated by a local large employer as we have with Ethicon.The funding of multiple stakeholders to attend the ACT Workforce Summit paid big dividends for us last year in New Orleans.Follow through with the awarding of NCRCs at school award ceremonies also helped.None of these benefits could have been achieved without continued leadership, communications, funding and training.



Questions?
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Presentation Notes
This concludes my presentation.What questions do you have?
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