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The STATS

Overall Unemployment % in Nebraska ZipCodes: 68110, 68111, and 68131
Overall Unemployment % in Omaha Approx: 45K éligible to work

Hmm...
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Omaha 480K population
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http://proximityone.com/laes.htm




COMMUNITY IMPACT

- ACT WRC

- City of Omaha; Mayor & Councilman

- American Job Center - CareerOnestop
- Omaha Workforce Board

- Greater Omaha Chamber

- Douglas County Commissioner

- Community Agencies

- Metropolitan Community College

- Omaha Public School District

- Ralston Public School District




CREATE: Career Placement Program

- Modeled after a TAAACCT grant
- 5 -day short term training

- Flipped Model of Hiring

- Portable Stackable Credentials

- Employer Buy-in

- High School Buy-in

- Career Skills Coaching



CREATE: Career Placement Program
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COACHING: Best Practices

- Appreciative/Intrusive Advising

- Not CASEMANAGERS

- Focus on employment wants and needs

- Developing clear pathways to goals

- Direct referrals to Career Readiness Navigator at American Job Center for additional services



BUSINESS Engagement

Y
Deploy the #SCAL Team

ROI
Menu: Level of Engagement
Business was part of the Team - Stakeholder
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#SCAL - Stop! Collaborate and Listen


Levels of

Employer
Engagement

Tier 1: Fully
Vested

Employer has engaged in at least 2 of the
activities:

- Member of HWRC=**=

- LCPP Employer

- Job Skill Alignment Completed

- CENTS Tour Supparter
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POC- Proof of Concept


FUNDING

- Career Readiness to Eliminate Disparities Grant

- Private Funders

- Douglas County Commissioner

- Community College GAP Assistance Program

- WIOA

- Business Funding -- The MOST sustainable model
- Community Agencies w/ Aligned Goals




SUCCESS: Impact Stats

# Job Profiles: 21 (VariousWK Kills)
# of Career Placement Programs: 41+
# of Job Placements: 314

Average Wage: $16.35

% Retention at 6 months:

2017-84% 2018 -82%

2019-90%
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408 individuals have attended at least a part of the program, including work from Project PROTO

21 profiles--- and had to re-do a few due to the changes with Locating Information and Graphic Literacy


ACT s
Communities

DOUGLAS COUNTY

SUCCESS: Highlighted Articles

Washington Post Article

NEBRASKA

https://insights.globalspec.com/article/11713/catching-a-second-chance-thanks-to-welding

https://www.omahachamber.org/heartland-work-ready-community-initiative/

https://www.omaha.com/money/omaha-area-work-ready-initiative-more-than-halfway-to-
goal/article 128f9f44-147d-52d2-b761-9bbe78bc96f6.html

https://truckcentercompanies.com/news/446/we-recognize-act-work-ready-assessments

https://trainingindustry.com/articles/workforce-development/answering-the-need-for-multigenerational-
training/
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Two more Nebraska counties initiating WRC (Dodge County + Scotts Bluff County)


https://www.washingtonpost.com/graphics/2018/national/omaha-job-training/
https://insights.globalspec.com/article/11713/catching-a-second-chance-thanks-to-welding
https://www.omahachamber.org/heartland-work-ready-community-initiative/
https://www.omaha.com/money/omaha-area-work-ready-initiative-more-than-halfway-to-goal/article_128f9f44-147d-52d2-b761-9bbe78bc96f6.html
https://truckcentercompanies.com/news/446/we-recognize-act-work-ready-assessments
https://trainingindustry.com/articles/workforce-development/answering-the-need-for-multigenerational-training/
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Logos: 
MCC
HwS
CHI
Owen Industries
Drake Williams
Toast
Mutual of Omaha
Airlite Plastics
Valmont Industries
Omaha Steel
Structural Components, Inc. 
Nye Health
StateFarm Insurance
AAA
First Data
CSG
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AIM Institute
riderconsultinglic@gmail.com
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What are your next steps? 
What partners should you involve?
Are there any grants or funding streams to tap into? Untapped funding streams?
How can we help you?
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